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1. Management s -
(A) An Art
(B) Science
[(€) Art and Science both
(D) None of these
Management js needed:
(A) Lower level
(B) Middle level
(C) Top level
__#D) All levels
3. Management is a :
-J_f:) Continuous process
(B) Intermittent process
(C) Initial process
’D} None of these
4. Management is decreases :
(A) Efficiency
Sﬁ} Cost
(C) Productivity

(D) Production

of:

(A) Individual

(B) Management

(C) Society |

{B) All of these
2033\A\2025

Management adds to the property ! 5.

ey #:

(A) e

(B) fasm

(C) en @ fas
(D) 3 | @I Tl
yaY B FaTadar &:
(A) PR ®
(B) HegH ®R W
(C) Ioa® TR W
(D) TN TR R
1§y 0 &

(R) waq wicsan
(B) 3maRe wftsan
(C) wRfirs wipar
(D) 579 ¥ o =
WeeT TeTa &:

(A) Ter

(B) @m@

(C) I=sar

(D) T

ey wafE g &
(A) =RE &

(B) waur &

(C) W= &

(D) A w3k
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Wmﬂimﬂﬂﬁﬁqﬁﬁ

(..' The ﬂ“ddle*!evel managcmen{ dDES 6

not consist of: (A) {Cﬁ‘ra k
(A) Purchase managers (B) 34 '
(B) Produetion managers .

g (©) faa vatits

(C) Finance managers

(D) Supervisors (D) TAAED
7. F.W. Taylor was born 7. gm_gﬁ.éﬂ??ﬁ[mfg&ﬂmt
(A) England (A) TS )
(B) America (B) 3R
(C) Germany (c) I
(D) France (D) wiE ‘
8. Principle of administration enunciated ~ g, gﬁmmﬁﬁmﬁﬁwaiﬁqm
by Henry Fayol are: __ %
(8) 14 (A) 14
(B) 10 | (B) 10
(C) 6 © 6 »
(D) 4 (D) 4
9. The father of scientific management ' ¢  d=ifys gay ¥ Rar &
is: _ (A) ¥ o
(A) Henry Fayol 6) w
(B) Elton Mayo
—L) F.W. Taylor (C) T3y R
(D) Simon (D) W
10. Who developed the administrative %. mfE Wy free @ ew e
management theory: o
(A) Max Weber (A) #aw aw
—_(B) Henry Fayol (B) & bt |
(C) F.W. Taylor (C) vh.3a, eeR
(D) None of these (D) T § B &
2033\A\2025 [4]
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11. Planning is essential at: 11. Pras smawas &

(A) Lower level (A) Fad TR
(B) Middle level (B) W& TR W
(C) Higher level (C) ¥ TR R
(D) All levels (D) I TR R
12. Planning is a : 12, FRiTA s &
JA) Primary function (A) wmafhe e
(B) Secondary function (B) wreatiies w1
(C) Supplementary function (C) T -
(D) None of these | (D) 34} o &
13. Planning is directed towards 13, oM & 3R PR &
(A) Production (A) I
(B) Productivity (B) IcUradsdn
~C) Efficiency (C) <amr
(D) None of these (D) & & o
14. The function of decision making is ' 14. FofaT & o 2
of- - (A) T weer
(A) Lower management ' (B) e st
(B) Middie management
(C) Top managgjnent (€) 3= s
~(D) All level of éranagement (D) ¥l wEErRT W
15. Decision makin&éis a . 15. ﬁ‘af'qﬁm%:
(A) Secondary task (A) v ot
~~.{B) Primary task (B) wrifis wrd
(C) Least important task (C) &0 ¥ o7 wewqf Frd
(D) None of these (D) 3% 3 ¥ &
20331A12025 (5] PT.0.
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16. Policy level employees:-,.
(A) Lower level employees
(B) Middle leve| Mmanagers
=) Top management
D) All of these

o \
17. Decision making is a major part-o/f-/

(A)
(B) Coordination
&) Planning

(D) None of these

Control

18. The task of decision making is _
—(A)
(B)

(<)

(D)

Continuous
Stagnant
Irregular

None of these

19. Decision making is a process.

(A) Physical

(B) Mental

(C) Emotional

(D) Spiritual

20. Decision making is a :

(A) Function

(B) System
{C). Process

(D) None of these

21. The concept of MBO was given by-
(A) Peter F. Drucker
.B) Mary Parkett Follet
(C) Koontz O. Donnell
(D) Korith Davis
2033\A\2025

16.

18.

19.

20.

[6]

(D) 7 & o T
. TA.EL3N. &) 3@uRen Read gy & W

(C) HETHD
(D) I ®

fofa o1 s 2
(A) _
(B) R ]
(C) Wi

ot

(A) URR e, g i
(B) Y urhe Bioe ﬁ
(C) PUest 3 B ‘
(D) @ifRRer 3fg
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22. Objective should provided direction?

V/

to:
(A) Marketing
‘B) Managerial activities
(C) Financing
(D) All of the above
23, ,Objective decided by:
N (A) Subordinates
{B) Superior
(,Qf Mutual constitutions of both
superior and subordinate

(D) None of the above

24. MBOis a ; 24, vH.&.30. UH &
(A) Sets of rules (A) ﬁ'ﬂ'ﬂ’fiﬂﬂﬁ?
(B) Series of procedure (B) whvar )
(C) Way of thinking  about _ .
(C) waeM & R | AW & axidT
management
D) All of the above (D) IR
25, Responsibility always flows from: 5. FREHUE g J Yarfed & &
(A) superior or subordinate (A) ﬁﬂﬁ'&?'\e{ e
~{B) subordinate to superior (B) mﬁwﬁgﬁﬁm
(C) Both (A) and (B) (C) @M (A) 3R (B)
(D) None of the above (D) IRIE & Y B TR
26. The first step of the process of 4 26. TS B wfchar B gem TRoT &
organizatioial is: (A) iafafrl & AR
(A) Grouping of activities (B) TRifRr &) veam
(B) Identification of activities _
(C) wiafaftrat @y o
X/) Assigning of activities
, - (D) wiafaferat & sfafftmosa
(D) Delegation of activities
2033\A\2025 (71 P.TO.

22, R B R yar A A
(A) fago=
(B) wawda nfafaftrai
(C) fa=r oot
(D) IRFS af

23. el & FrfRor fear s &:
(A) 3rEN=Rlt g

(B) FReR gy

(€) aRss 3R sefell A1 & TRERS
R &R

(D) IRRE & A P &l
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27. In an enterprise organisation is 1 7. Jupd A

lished by: :
establi Y (A) Jeard® q&e
(A) Top management i
(B) Middle management (B)
(C) Lower management (c) = wad

(D) Board of Directors (D) warw® &Y
28. Accordi ' A e &
- According to Koontz O'Donnell the g Fues 3 e & IFTAR

organizational step are: N e &
(A) 4 (A) 4
(B) 6 (B) 6
€y 7 ©) 7
(D) 8 (D) 8
29. Delegation can done of: 29, yeawdisH faar on W@ o
_(A) Authority (A) FBR &1
(B) Responsibility (B) IRaIRIE &
(C) Accountability (C) amEeet &
(D) None of these (D) sﬂﬁ ¥ ?ﬁ‘Tg el
30. Source of authority is :# 30. FRER P A 21
p) Informal (A) sFiTeER®
(B) Formal (B) sitvaRe®
(C) Both of these (C) A &Mt
(D) None of these (D) ¥ A B 78
31. Centralization is suitable for: 31, PIHWI IUGH &
(A) Small enterprises (A) B JumHT & e
(B) Middle size enterprises (B) H&H FPR & IUHH & fore
(C) Large enterprises (C) &3 Jupw & fwe
(D) None of the above (D) 59 ¥ v =i
2033\A12025 (8]
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32. For lower level managers more/J

suitable is:
(A) Centralisation

(8) Decentralisation
(C) Both (A) and (B)
(D) None of these
33. In a decentralisation enterprise,
morale is-
(A) High
(B) Low
(C) Not affected
(D) None of these
34. In a decentralised firm coordination
becomes:
(A) Easier
{B) Difficult
(C) Indifference
(D) None of these
35. Departmental is :
(A) Wastage of time
(B) Wastage of money
(C) Wastage of resources
{Q) None of these
36. Departmentation means
~(\A)"Grouping of activities
(B) Collection of finance
(C) Recruitment of employees

(D) Development of employees
2033\A\2025

32.

#33.

2 4"

(8]

35.

36.

ﬁwwﬁumammwg’

(A) BB
(B) Tarraon
(C) 2t (A) 3R (B)
(D) 7 ¥ B T

v% Frsfia=or 3o & BEa AT &

(A) T
(8)

(C) wwifaa &
(D) ¥ ¥ BE T

frp=pa w § wwag | S &

(A) ™

(B) &
(C) T

(D) 7 & 31§ T8
favmieRur § Bt &
(A) 9T B qafdt
(B) ©F & gl

(C) wmemi & qafd
(D) ¥ J B 7
fasTmr @1 3t &

(A) wiefeferat ot g
(B) forr <ime

(C) DHaRat & st
(D) FHaRAY 71 fywra
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37. Why is there a need f9.—
departmentation:

1) Specialisation
(B) Effective control
(C) Autonomy
(D) Administrative
38. Thefounderoffunctionalorganisation
is:
(A) Terry
(B) Fayol
(C) Appley
~D) Taylor
39. Maximum discipline exist in-
(A) Line and staff Organisatior
(B) Committee organisation
{C) Line organisation

(D) Functional organisation

40. Which is the oldest form uy‘ 40.

organisation :

—A)_Line

(B) Line and Staff

(C) Functional
(D) Matrix
41. Specialisation is greatest in:
| (A) Line

(B) Line and staff

(C) Functional

(D) Matrix organisational

2033\A\2025

37.

38.

39.

41.

[10]

Waﬁmﬁmﬂ%
(A) fordrma

(B) st Feiror

(C) araw

(D) W e
WW%W#
(A) &

(8) A

(C) vwel

(D) TR
3ifRrepam I B
(A) @1 vd HHARI §o-
(B) wfafa e &

(C) I@1 | §

(D) TroeIe Wme |

T BT WA RAET 99 BIH-97 &
(A) @

(B) @ 3k sy

(C) s

(D) g
ferdrsren way o &

(A) X@r

(B) ¥ 3k sfary

(C) TRifes

(D) 3ngg %o
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42. A committee is: 42. ve wfufy &:

(A) Time saving\ (A) g B FId
~{B) Time consuming (B) THT &7 archt
(C) Does not attach time (C) T7a T &l dXal
N (D) None of these (D) &9 & P R
43. Line organisation is suitable foed 43, Y dmea few R & dned & U
._ which kind of organisation. | I &:
(A) Small enterprises (A) & Fm
(B) Enterprises with routine _
operations (8) PR STererT oY 2
(C) Continuous process industries (C) e sispan 3er
R (DY All of the above / (D) IWH |
4. Which is a modification of line  44. ¥ wmed @ T @ &
organisational. (A) @ T
(A) Line organisational (B) S S —

(B) Functional organisational .
(C) Y 3R TRy Wew

(C) Line and staff organisation

(D) Committee organisational (D) wifefer e
45. Direction function is initiated by: | +5. Frdem o fovad grT @ e s &
(A) Lower level management v (A) Tt &R & wees
(B) Middle level management (B) HEO ®R & WEEH
~«C) Top level management (C) 9N =R & wae
(D) All of the above (D) IR |
46, Direction is a _____ function. 46, FETH TS ... M gl
YA) Managerial b (A) ST
(B) Production (B) W
(C) Both (A) and (B) (C) @t (A) 3k (B)
(D) None of these (D) IR & F B 8
[11] P.T.0.

2033\A\2025
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47. Co-ordination is established-
(A) By top level manageme;it
(B) | By middle level management
(C) By lower level management
(D) None of these
48. Co-ordination js-
(A) Voluntary
*B) Necessary
(C) Unnecessary

(D) None of these

49. The first element of coordination is 49,

(A) Timing
(B) Balancing
(Q) Integration
(D) None of these
50. Co-ordination is : 50
(A) A management function
@_ The essence of management
(C) An object of management

(D) A social objective

51. Communication flow: 51.

(A) Downward

(B) Upward

(C) Horizontally and diagonally
B, In all these direction

2033\A12025 [12]

47.

48.

e < R e &
(A) TegdH WR & yEU gl
(B) weo TR & ya g1
(C) i TR & ya0 gRT
(D) 7 & P T
o &

(A) tRed

(B) 3M@eI®

(C) FFETTD

(D) i A DI &

Iy BT UEET e &:
(A) =G

(B) He=

(C) IO

(D) T & Iy el

. 9Fag #:

(A) ©F W& PG

(B) WeEH &1 R
(C) YdeA &1 v 7™
(D) =& wmiiss 2ea
Ge¥l a1 Yare:

(A) = & 3R

(B) IW &t iR

(C) wwae 3ik md
(D) 7 W} Reanait &
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52, Which of the following is not a berrier/
to communication:

(A) Poorly expressed message

(B) Screening
(C) Semantic distortion
) Good Planning

53. The first step of the communication

/

processis __
{A) Ideation
(B) Encodiﬁg
(C) Decoding
(D) Feedback
54, Grapevine is a form of -
(A) Formal communication
(B) Channel of communication
{C) Informal communication
(D) Barrier to communication
55. Changeis :
@ Necessary
(B) Wastage of time
(C) Wastage of resources
(D) Unnecessary
56. Changeiscompulsoryinmanagement
. This statement is of-
(A) Terry
{B) Allen
(C) Taylor
(D) Fayol

52.

54.

55.

56.

2033\A\2025 [13]

(D) IFEYTS
TRadH e ¥ e #| g o &

(A) eQ
(B) U
(C) TR

(D) %A
PT.O.
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57. Revolution in information technology .

N
is regarded as:

(A) Economic change

pf Social change
(C) Political change

(D) Technological change

Y

__ 58. Liberal import policy implies.
(A) Economic change

(B) Social change

(C) Political change

(D) Ecological change

Initiated change is :

v

(A) Planned change
(B) Forced change
(C) Both of these
«D) None of these

Public Sector disinvestment is

=

£

regarded as:
(A
(B) Social change

Economic change

(C) Political change

(D) Ecological change
61. Managerial control is done:
(A) By lower level managers
(B) By middle level managers
(C) By top level managers

~DR) By all level managers

2033\A\2025

58.

59.

60.

61.

(14]

(D) uefce aRet
SR TRad &
(n) Frifsa aRedw
(B) WoRR R
(C) AL

(D) ™ A B T

ﬂﬁaﬁaﬂ’mﬁsﬁﬁﬁwaﬁmm%

(A) anfie aRadw
(B) wmIfoe aRaeH
(C) s aRada

(D) uRffers aiad=
st Frimor fesan s &:
(A) Fr= veust g
(B) W&H wrig weud g1
(C) I wRg yaud! g
(D) W% Wiy yeee! gr
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T

62. Control is a managerial function: p

(A) Compuisory
—

(B) Necessary
(C) Optional

(D) None of these

63. Control is: )
t
(A) Backward looking

LQ Forward looking
(C) Both of these
(D) None of these
64. Control is related to :
(A) Organising
(B) Production
(C) Marketing
B Planning
65. Control is a :
~-(A) Managerial function
(B) Marketing function
(C) Production function
(D) Financial function
66. Break-even analysis is concerned
with:
(A) Cost
(B) Profit
(C) Volume

LR)_All of these

2033\A12025

63.

64.

65.

66.

[15]

P sduda o &

(A) frard

(B) 3MaTaD

(C) oftes

(D) T ¥ 3§ T
foreeor &:

(A) foesr 2@ amen
(B) RS g
(C) T3

(D) T ¥ ®IE el
forror waftra #:
(A) 3

(B) IS

(C) fagor

(D) =
ey v &:

(A) YEUDI SR
(B) fauor Brt
(C) IR TARIE

.(D) =g ad

- e Rediyor 1 Wy @
(A) ®rE
(B) @MY

(C) dfegn
(D) 2w
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g7, xandY theory has been pmpounded/q 67.

by:
(A) Meslow
(B) Ouchi

(C) Herzberg
T _MC-Gregor

‘ % Motivation is an :

B (A) External feeling
{8 Internal feeling
(C) Both of these

(D) None of these

69. Need hierarchy theory of motivatior.

has been given by:
~A) Maslow

(B) Fayol

(C) Taylor

(D) Koontz

ﬁ. What is the effect of motivation on

employee turnover?
~(A) Increase

(B) Decrease

(C) Constant

(D) None of these

21. What is the effect motivation ory 71,

industrial relation:
~{4) Good

(B) Bad

(C) No Effect
(D) None of these

2033\A\2025

68.

" 69.

[16]

(A) AW
(B) Wi
(C) R

. (D) guea
. DU Ei3iER W ROT &1 FT UHTE ISl

&

(A) &

(B)

(C) FRe=

(D) W & P T
SROT 1 it SEEt W T THE Tgen
&

(A) 3

(B) g

(C) IS yw1E &
(D) 3% 3 B &
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76.

72, satisfaction of safety need gives rise

73.

74.

/

to______ heed.

(A) Social

(B) Esteem

(C) Physiological

(D) Self-Actualization
who formulated theory:
(A) William Ouchi

(B) Herzberg

(C) Abraham Maslow
(D) MC Gregor
Which one of the following is a nor
financial incentive-
(A) Perquisite
(B) Retirement benefit.
~{€)_Recognition

(D) Stock option

75. Which of the following is not a need

as identified by Maslow :
@) Hygiene

(B) Esteem

(C) Self-Actualisation

(D) Social

Motivation is not a.~__

‘A) A complex process
(B) Related to satisfaction
€) An easy process

(D) A goal-directed behaviour

2033\A\2025

73:

Y4,

75.

76.

[17]

-------

7= & &
(A) TMIAS
(B) wHM
(C) R®
(D) 3nT-aRafdsar
=) 3 foam dar -
(A) faferam ol
(B) gora
(C) 3w An
(D) #FR
FrafoRaa 3 @ ol oe R-faxda e
&
(A) e
(B) arfgfr emw
(C) AT
(D) ws fwe
AREN BRT GEAE T R § B
HaTaadT e &
(A) TaTBdl
(B) 9WM
(C) 3neH-aRt i
(D) TMIo®
HRBROT =& 2:
(A) TP Sifed wfwan
(B) W 3 Haltra
(C) & == wigsan
(D) & T v waeR
P.T.0.
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77. Likert's management system f'r"f,
@) 4
B) S
(C) 6
(D) 8

78. A manageris :

\Y
(A) An informal leader

\LE)\A formal leader
(C) A self-style leader
(D) None of these
79. A leader leads because of his :
(A) Power
(B) Authority
\{CL_Inﬂuence
(D) None of these
80. A leader has :
(A) Subordinate
(B) Seniors

{C)__Follows

(D) None of these

- 9 Providing direction and vision is s/ 81.

called:

%) Leadership
(B) Delegating
(C) Integrity
(D) Initiative

2033\A\2025

[18]

77.

78.

79.

80.

(C) wHE

(D) & ¥ DI el

TS el & U &

(A) 3Ry

(B) IR

(C) 3

(D) 5 A B 48

feam 31k g wem @< e &

(A) e
(B) wiafsf
(C) e

(D) WA
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g2. An autocratic leader may not be: 82. U FRgw Ad & & B
M r . )

(A) Stirct
(A) W@
(B) Benevolent
(8) RIERY
(C) Incompetent
(C) W
([_Z__)_ZRCOnsuItative
(D) GeREHR
83. 'Grapevine' ieation i :
pevine’ Communication is a type /B3, 'IREAT FHYOT 0P JBR BI:
of-
(A) Formal communication (A) mw
{B)__ Informal communication (B) 3mFiTeR® Twmor
(C) Written communication (C) foRaa Twmor
(D) Vertical communication (D) TEa w7
84. Planning is related to; 84. Frism oz &
(A) Forecasting (A) gargAm &
(B) Budgeting (B) sfw <
(C) Policy formulation (C) ey FrefRor &
~(D) All of the abave (D) IR I A
’ 85. Which one of the following does not 85. fr=feRed & & Bha-ar Frofom sftsan &
form part of the decision making sier 78 &
process.

A) THET B
(A) Identifying the problem (A) DEGIE

(B) Analysis the problfzm (B) R oy e
/ (C) Determination of the objective . .
© (C) 3twait v anfire et a1 FreiRor

and resources required

h‘B}’J Developing alternative solution (D) dRas Tuee &1 AE™

2033\A\2025 [19] PTO.
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g6. According to need-hierarchy theory  gg,

of Maslow the level need hierarchy FIR 3 Ab
are,
() 3
(A) 3
B) 4
(B) 4 ®
(C) 2 (© i
(D) 5 (©) >

87. Who is the author

(A) Barnard

(B) Elton Mayo

{CkPeter Druker

of the book "The 87.

\P\ractice of Management (1954). ah i
(A) &
(B) e WY
(C) R F
(D) etﬁg'éq TR

(D) F.W. Taylor

88. Command prerogatives in an  §8. U ¥ § Y & 1 dwiOR W

organization lie with: e &

(A) Line authority

(B) Staff authority

(A) @RISR B
(B) wI% ftrpiRar &
(C) 3FvaR® HftERal B

(C) Informal authority
(D) All of the above (D) IR T &l

/% "Espirit De Carps" principle was A 89. Wgdn &t wian & Rigra & waftran &

enunciated by:

(A) R.C. Davis
7

(B) Henry Fayol

(C) Peter Druker

(D) Earnest Dale

2033\A12025
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(A) 3R, e
(B) &R %o
(C) e gax
(D) 3Rz 3@
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L]

90. Father of management is: o0 wit & 5

(A) Peter Druker

(A) dieX ga%
(B) FW. Taylor ®) v g, 2
(C) Haorld Koontz (C) m@f’a
(D) Henery Fayol (D) ¥ Pt
91. Staff Authority : 91. W AIBR:
(A) Renders advice (A) e e &
(B) Process authority (B) 3R @ 2
(C) Creates chain of command (C) 3w F@en &1 fmfor &= &
(D) Caries responsibility | (D) IR d& BT &
92. Standing plan include: 92. WY ASHIS # wfEwierd &
(A) Program (A) PrEA
(B) Project (B) uRamsF
(C) Budget (C) s
(D) foranfafey

. (D) Procedure

93. EA.§.30. @ W T a-
93. M.B.O. was propoundedfj- g s8R

(A) Henry Fayol (A) & S
(B) F.W. Taylor (B) wh.3wy, 3R

\if) peter Druker (C) W 3o
(D) None of these (D) & ¥ B 78

e P.T.0.

2033\A\2025
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o4, which of the following was a g4 ﬁqﬁﬁ%ﬁmﬁmgmﬁmﬁﬁﬁq

contribution of Henry Fayol. o

A) Time and motion stud
(A Y (A) aua AR T ez

(B) Universality of management _
(B) aer GRS GG

(C) Emphasis on informal groups

(D) Emphasis on  contingency (C) srtreRa et | AR
approach (D) il TR 3R
95- Authority flow vertically in: 95. PRI BT TETd TTEd BNl ¢
r (A) Project organisation (A) oAl e §
(B) Line and staff organisation (B) @I WG W5+ 7
~C) Line organisation (C) Y@ T H
(D) Functional organisation (D) HricA® ToA H
96. Informal organisation is- 96. JFlTTIR® FTeA & &
(A) Created by top management (A) 9 e g g
(B) Flexible https://www.rmpssuonline.com () drdh

(C) Shown on organisational chart

(C) o de # werela

(D) Harmful to achieve goal of

organisation (D) HTeA & wedt B Wit # S eRS
97. Unity of command i; violated under: 97. Y B UHdT BT IeoTo BT 2
(A) Line organisation (A) g T &
(B) Line and staff organisation (B) &I a1 T e N
(C) Functional organisation O
(D) All of the above (D) W i
2033\A\2025 [22]
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98. Aplanwhenexpressedinquantitative  9g. wmmmmﬂaﬁﬁ

term is known as:

PRl 2
(A) Policy w9
(B) Procedure @) R
(C) Objective < e
(D) Budget -

99. Which of the following is not @  gg. fed A PM-H1 WaR &1 AW & &

channel for communications.

(r) fows
\g) Belief
" (B) WA
(B) Radio
T
(C) Fax ©)
(D) Poster (D) WX

, gﬁo Futuristic  decision-making by  100. eUd! gRT Hia- R Hofae Seea &:

managers is referred to as: (A) FrieE

(A) Planning
S (B) b

(B) Staffing

(C) 3rnRon
(C) Motivating
(D) Controlling (D) Fior
23
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