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Instructions to the Examinee :

Do not open the booklet unless you are
asked to do so.

The booklet contains 75 questions.

- enfii & fore Frder -
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. we-gResT § 75 W € el o f5= 65

2.
Examinee is required to answer any .
65 questions in the OMR Answer- sl Bt & 75 SN0THOIR FrR-He R A &
Sheet provided and not in the w21 adeneff gy 65 A i vl B &
estion booklet. In case Examinee - _ .
2 tom o7 ) Rufy 3, wem 65 R @1 & graifea

attempts more than 65 Questions,
first 65 attempted questions will be
evaluated. All questions carry equal

marks.

Examine the Booklet and the OMR
Answer-Sheet very carefully before you
proceed. Faulty question booklet due to
missing or duplicate pages/questions or
having any other discrepancy should be

immediately replaced.
{Remaining Instructions on last page)
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}v/ Top management is concerned with 1, s ude............ ¥ Prefor A wafed &l
the formulation of . (A) NHIleE AT
(}) Long-term plans (B) A drsres
(B) Short-term plans (© % e

(C) None of these .
(D) wed & fore Renfedr

(D) Guidelines for supervisors

yManagemEnt is multidimensional

because ithas_______dimension(s). 2l
(A) Two (A) &
()} Three (B} a4
(C) Four (C) TR
(D) One (D) ®
Prefifea o & @7 @1 IRoM & TETIHA

9/ Which among the fo-lldvn(i’pg_i,ls the 3.
"7 lowest level need under Need Hierarchy frzia % dead Fraaw wR o Jagasdl

T =
(A) IRIRS azadsdl

Theory of Motivation?

QAT Physiological Need |

T —

>|(<B) Safety and Security Needs (B) Rem aﬂ'v: qRam 3 AT

(C) Social Needs (C) TMIfsid aTaddn

(D) Self-esteem Need ’ (D) FEHHE B SRR &
' Management is a............ Activity : 4, WEEAUSD............ Tfcfafer 8-
(A) Single - (A) THE
(B) Group (B) E
%) Both group and single . (C) -E’Fﬁ g 3R el |
3045\?11)’022{.):: S (O ma |
(3] | . 'PTO.
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(})f Abraham Maslow
(B) David McClelland 1
(C) Victor Vroom

(D) Frederick Herzberg

,6./ In which category does management

®/Authbn'ty flowing from top to bottom | 7.

8.

3045\A\2024-25

fall?
(A) Semi-profession

@}/Emerging profession

(C) Marginal profession

. . (D) Well-established profession

is called........cueu.e..
(A)” Formal authority
(B) Informal authority |

(C) Both

(D) None

(ﬁf Peter. F. Drucker

(B) Chester Bernard (

(C) Fayol

(D) None

i [4]

6.

(C) famex g
(D) e gatar

e fasa Ao & s €7

(A) 3t

(B) 3uRaT g UL
(C) <rid gem

(D) 37t TRE ¥ wed Gam
mﬁ#}aaﬁaﬁ?aﬁmﬁmﬁmﬂm
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p
S ility to do..
/power is the ability to-do.., 9

@ ok B & armar B

(A Something (A)

(B) Anything (B) zfﬂ

(C) Order (C) 3may

(D) None (D) &% =&
IWordination [Se i, 10. W .. 4

(A) The essence of management (A) W& &7 9=

(EBJ An objective of manage ’\\ (B) W& P U 29y

(C) A social objective - (C) v Irfasd B3

(D) A management function (D) U6 yeEH H

11/ Which of the following is not a  11. Frfifag & ¥ a9 299 9 = fazia

principle by Henry Fayol? - 2
(}}/ Harmony.not discord (A) TRIEET 98 B
(B) Division of work (B) & & fursH
(C) Unity of command/ (C) 39T & vebar
(D) Discipline | (D) e

@ It refers to the horizontal movement 12. U8 YSIHS IO & I AT B
difast sree @ Heftfa axar &1 ag &

of employees along with the

organisational structure. What is it? &?
(A) Tra'nsl’er (A) RITIROT
qerafd
(;v)’ Promotion (B)
C) wigremor
(C) Training ©
(D) wErEA
(D) Demotion : 5TO
3045\A12024-25 [5] , 1O,
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o i v S T ey
. 3. PR & 9 -
13,/Which one of the following is not 1

important to management? T 22
(A) Developing society , (A) ﬁ:'aﬂ'\'ﬁﬂﬁ I
gﬁ}’ Disciplining employees ( (B) a;;ﬁ-;ﬁzﬁ‘cﬁl ﬂﬂﬁﬁ oSl

(C) Inculcating creativity
(D) Integrating various interest

groups

7 Decision making helps in the smooth 14, Folgea A R CI a1 A v
function of the Py 4
(A) Business | (A) &R
(B) Staffing (B) wIftsm
(€C) Organization (C) A

(/Dj Planning / (D) IRE

| What is a prime key for a successful 15, oo T SEEH Shsan ¥ T v W

- management process? aan g?
(AY Coordination (A) TH-agA
’,(B) Understanding (B) ¥HA
(C) Good HR ( (C) 37O HFd |

(D) More salary (D) ¥t qa=

r/
@l What effect does management have ¢ yaer o oIS W 0T WHIG U5 &2

on society?

(A) TR T 1 e Freren &
(A) It gives society money ;

- (B) I WIS B! UBIC BN &
(})/ It unites the society :

(C) It develops society (C) TR IS T TR et &

(D) It divides society (D) U7 WIS B fawifad oy &
3045\A12024-25 (6]
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1%‘3“ is staffing?

W Placing the people of Fight
qualifications as per ne job

description

(B) To staff people in large Number

(C) To ask HR to the best
people
(D) To have the bi aff in the

organisation
@ The element that aims at integrating
group efforts to achieve group
objectives is called

(/) Coordination

/CE)/ Management

(C) Directing
( Cooperation
19/ Which one ofthe following statements
is not correct?
(A) Management is a continuous
process

(B) Management is &

process
}Q)/ Management is a rigid process
(D) Management is a goal-oriented

rocess
3045\A12024-25

17. weiften aar &2
(A) S ot & g wd daa &
wirit Y @
(B) W& T ¥ wvif B wrw I B
fere
(C) TR ¥ wddrs anit B wIE B
& fome s
(D) TS ¥ HEH qS1 WIS B
18. TUE & Al B W A & fow T

19, Frefafea § A ofF-9 o239 98 781 82

(A) WEU U Tad Wiedr &
(B) vaeH U nfaehet wfesan &
(C) YT T POR WA &

(D) FeYH TS F1ed-3 Wi

[7] ' PT.0.
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/@anagement is pervasive. in the

sense that,
(A) It fulfills all purposes
(B) It uses all resource effectively
(C) Itisrelevantforall organisations
(DY Al of the above
! In which step of the planning process
pros and cons of each alternative is
examined.
(A) Develc;ping Premises
(B) Setting up Objective
(C) Evaluating aIterriétNes‘&ourse
of action

(D) Selecting an alternative

premises

K;g// The plan which includes objective,

policy, procedure and rule, is
called -
(A) Budget

(B) Strategy /

9‘4 Programme

(D) All of the options are cdﬁect
3045\A\2024-25

20.

21.

22,

- [8]

s v ik famadt & e B A B

(A) oReR & faPr

'(B) IE29 I BT

(C) bfeuss DRAS BT YD BT

(D) A57as TRER o 99T S

(D) w¥ foreper wd) #
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g ,
|

to be performed is called_.
j%) Procedure

{B) Strategy

(C) Policy

Method

Q?Z‘/Organisations' OWn customised Way 24,

of handling problems - gr making
decisions is .called

(A) Budget

(B) Policy

(C) Rule

; ) Strategy”™ N
'Which leadership style involves 25.

making decisions without_consulting
others?

gﬁ) Autocratic leadership

(B) Democratic leadershipl

(C) Laissez-faire leadership

(D) Transactional leadership

It is the process of ensuring that 26.

events conform to plans.
(A) Planning

(B) Controlling

(C) Organising

_4B) Directing

3045\A\2024-25 ) [9 ]‘,' |

/s
gg( Standardised way In which a tagk has ~ 23.

e ael o ey e @ T
R,............... ©EAC R
(A) wfgsam -

(B) oRRfa

(Cy fay
(D) fafer
Tl ¥ P ar Fofg 8 & greAl

(D) oFtd ,
Rt e e § gt ¥ et e R
ot @ anfEe &2

(A) Frge 39

(8) e o

(C) Laissez-faire Yge

(D) ®R-&F g

az gHida &= @ wiear @ & gean
2SI & T &

(A) A

"‘(B)-”f-’-ﬂi‘ﬁw e

(©) smEeH NS

(D) -F&wm .
PT.O.
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by

W Top-level management

(B) Lower level management

(C) Middle level management

@} All of the above

/The controlling function is performed

29 Which of the folrowing is not an

/ internal motivational force?
(A) Goals
(B) Needs
(G Attitudes

) Feedback

/

is retained, an

organisation

When decision- making authority

IS

said to be by higher management

levels,

@i) Decentralised
(B) Centralised
(C) Fragmented
) None of the above
3 f Accountability is derived from
@\) Authority
(B) Formal position ’

(C) Responsibility

D) All of the above
3045\A12024-25

[10]

27-

28.

29.

30.

(A) = wR wauT 3
(B) e TR & vau

(C) weaw TR H T

(D) m?ﬁmﬁ
Frfefaa & & 3 @ e IR i
a1 e &2

.(A) o

(B) F==d

1 Rt o 5 AR @ ae T

g, dl U EIoH B 3w wEaud Wi g
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}, which of the following cannot pe  31. Prafifas & ¥ 5 w8 5T

/31

33

34.

O

delegated?
(A) Responsibility and accountabi|jty
Leff Authority and responsibility

(C) Accountability and responsi ity

/(_D) All of the above

Decision making helps in the smooth

function of the

(A) Business
(B) Staffing
(C) Organization

(/D) Planning

ow many lev

are there in Needs
Hierarchy theory of motivation?

(A) 6

(B) 5

(©) 4

(D) 3

What is the full form of TQM?

(A) Total Quality Measurement

(B) Total Quantity Management

(C) Typical Quality Management

(D) Total Quality Management

3045\A\2024-25

32.

33.

34.

3T adar 27

(A) Pordiert aik sramEed
(B) wiftraor AR o
(C) sfareeet 3k R
(D) 3IRH &

o ¥ 7eg e 1

(A) &@MR

(B) eI

(C) HmsA

(D) TS

3Rom & veres fagia ot srawadarl A
fopa W= &2

(A) 6

(B) 5

(C) 4

(D) 3

TQM 1 ot =9 &1 &?
(A) P Torasr A
(B) T AAT FEEH
(C) faR¥re Torasn s&e+
(D) et TUTaET HEE

(\. PTO.
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}A&nw Fayol was a :

(A) Social Scientists
(B? Mining Engineer

|

(C) Accountant

(D) Production Engineer :
6Z{The heart of management is .

(A) Planning T

(&6 Organisation

(C) Controlling

(B Coordinating
% MBO offers the basis for assessing
. the

({)') Operations

-(B} Performance

(C) Equality

(D) None of these

/

3§. Policies are
(A) Short-range plan
(B) Medium-term plan
{_Q/Long—range plan /
(D} All
@- Organisational decisions are made
by : |
(A) Directors 1
'(B) Managers |
(9] Ménaging diref:tors;
(D) None l;Jf these | _
3045\A12024-25 - [12]

i -

35.

36.

37.

38.

39,
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4}./ Which theory of 1e'adér§hi'p focuseé 42.

43,

The highest level need in the need

hierarchy of Abraham Maslow :

y/ Safety needs X

(B) Belongingness need

(C) Self actualisation need

D) Prestige need

" Which of the following is ﬁot a

managerial skill?

(A) Technical skill
(B) Conceptional skill
(C) Human skill

SP} Physical skill

on the situation and environment in
which a leader operates?

(A) Trait theory

(B) Behavioural theory

AC) Contingency theor?l

(D) Situational theofy

Which leadership style is most likely
to result in high employee morale
and productivity?

(A) Autocratic

(B) Democratic

(C) Laissez-faire

(D) Transactional

3045\A\2024.25

40.

41.

43.

[13]

HFEH URE B INAYASAT GaRHH 8
I R D agasan
(A) HRam & magga

.(B)Imuqa?rmsuaﬁn

(C) 3nceYy &t anagadal

(D) Wiyt & FHETaEar

fFrfofaa & & o9 & o shea =8
& |
(A) dFATD! DreTet

(D) ¥RIR® e

i w1 s R S gt v e oY

arer Ferfa stk gafaror R egr e axan
8?7

(n) oS Ragia

(B) =@@IR® fagia

(C) 3muasr g

(D) Rerfos fagia

B W Fg e sHaRal & 3 wEa

AR IATEHAT BT HROT FAA 8?7

" (A) ItRRIEA

(B) . ABAIHD
© FRsa .

- (D) URURS

K _‘\ ' P-TnOlu
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1

: _ : . a1 FHARY T4 4
Whrch of the following is NOT a 44. ﬁ‘:rﬁ"ﬁmﬁ-\qaﬁq !

function of staffing? g T &7
' BT
(ﬁ) Recruiting employees (A) mﬁzﬂ & H-Trﬁ
(B) Providing training (B) wfdreror ward BT
(C) o e

(C) Assigning tasks

(D) afafdt & IRa B

) Motivating employees
Which of the following is a character- 45, fpfafaq # @ @i a1 wga WS

istic of a decentralized organization? 9
g P Rrdvar 22

}{{J Decision making is pushed .
(A) Frofa o= @ gl @ fraa wR

down to lower levels

(B) Authority is concentrat®d, at the a® Ig §

(B) @R I TR R Abi~ad aidl &

top level

(C) Centralization of abthordty is

(C) 3BR BT BT FE BNl &

emphasized _
(D) ¥ JaeH I 3T wR &1 FeFor

(D) these is a high level of control

from top management g

@ What s the main purpose of authority 46 gers & siftror @1 Trer 32w ar #7

in management? '
. (A) 3mawr &
(A) To give orders

(B) TR @t Freifyr sk FréRma s

,(,B) To control and direct o

(C) To punish employees (C) FHaRal o g s
(D) To increase profits - (D) &% g
3045\A\2024-25 [14]
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|

@%“‘C“ type of departmentalizatia,  47. 6%y a1 RN S 3 weE T
js based on the type of Product

produced? | STeTRa g 7
(}}) Functional (R wretieses
(B) Geographic (B) wihfers
(C) Product (C) 3w

) Customer / (D) TE®

48/ What is the first step in the planning 48. TV & B wisar § ueen Tew w87
process? A) F f
(A) Developing alternativ &
C (B) 35eT U B

@J Setting objectives
(C) wafaRur &t fageror &

(C) Analysing the environment

(D) Implementing plans (D) A3 @Y ey B

") Which type of plan is used for day-  49. 8 ¥&R @ A oA o1 fea-wiafes

to-day activities of an organization? ot Ticfaftrt & few 3wm & s &2
(A) Strategic plan (A) UFRTS AISFT
" (B) W dva=

(B) Tactical plan

{£) Operational plan (C) S Arsr

) Contingency plan | (D) SIS AT
ol |

hich management approach  50. @ W ¥§tH GREBVT A TEER IR

/
focuses on human behavior “and SROT R A S e
motivation? _ :
(A) TRURSE gReHon
(A) Classical approach
(ﬁ) Behavioral approach (8) TR ;i?zaim
(C) Systems approach (C) orrell gReaoT
(D) Contingency approach . (D) HUTTBRA gReIoT
451A\2024.25 [15] PT.0.
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A

.L}}-/’Which "of the following s a
characteristic of management?
(A) Itis a one-time activity
§B) 1tis a continuous process(
(C) Itisa temporary process
(D) Itis only related to leadership
,@’Ahich of the following is a key
'. // function of staffing?
/(4} Recruitment
(B) Planning
(C) Organizing
(D) Delegating
3. Which leadership style is
characterized by a high level of__ |
invol»femént and particii::atioéthfrorﬁ-
subordinates? |
(A) Autocratic
{B) Democratic
(;Z{ Laissez-faire
(D) Transactional
@./Which theory of motivation was
developed by Abraham Maslo‘wl?
A) Herzberg's Two factor theory
B) McGregor's théory x and théor\’
y N |
(&) Maslow's Hierarchy of needs
(D) Expectancy theory

3045\A12024-25 _

https://www.rmpssuonline.com
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51.

52.

B3.
' aierdt sk TR B st R 22 4

54.

(A) HfEFTaEarE!
(B) owaila®
(C) fafesa

(D) 9RuR® r
h@naﬂas‘hwﬁaiawrrﬁa’rmﬁi
fowfaa faan mar ere

(A) &5t & &-oRs fagid

(B) H4oUR @ frgma x stk y

(C) Wl B v B qarEH
(D) v R

i
}
|
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~ which of the following is NoT ,
characteristic of Leadership?

(A) Ability to influence O

(B) Inspiring others

(975 Completing

tasks

55. FrfiRea % ¥ o & Ao & R

T8 &7
(A} W4T seM & aFen
B

(C) e SRt B 91 T

(D) Making decisions ©) ﬁfﬂiﬂam

/s

)6/_ In which level of management are 56, fpd HETR TR W WHIk ol foe s

the strategic decisions made? #7

(A) Top-level management

(A) - SEA

[

(B) Middle-level manggemeént * (B) Weg-TIg Y&EH
(C) Lower-level management () Fraa-wda W
(D) All of the above (D) =

7./wmch of the following is NOT a 57, Freafufas ¥ & S 1 wéem @ o 58

function of management? 8?7

(A) Planning (A) VST §F
(B) Organising (B) IS AT
(C) Controlling (C) Fau &=
Marketing (D) fawom

;B./What is the essence of management? 58, WEER &I qe1 acd a1 87

/(A’)/ Coordination

(B) Delegation
(C) Motivation

(D) Planning
3045\A\2024-25

(171 - PT.0.
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}é’_ Which  approach emphasizer the 59 waer & B

60"

/@ Which type of plan focuses on

Study of systems as a whole In
Management?

(A) Classical approach

;ﬁl Behavioral approach

}B) Systems approach

(D) Contingency approach

Who is considered the father of
scientific management?

(A) Henry Fayol

{B/Peter Drucker
(C) Frederick Taylor

/

(D) Elton Mayo

. What is the primary objective of |

planning?

‘@r) Achieving organizational goals
(B) Delegating authority

(C) Motivating employeas [-/
(D) Increasing profits

long term goals and is often

unchangeable? ::\\
(A) Operational plan

{B) Strategic plan

(C) Tactical plan

(D) Contingency plan

3045\A\2024-25

60.

61.

62.

[18]

qaq'@rﬁl'\‘tq

Hmﬁﬁ“ﬁqﬁ??

(A)'mqﬁa?ﬁﬁm

(8) wawRe P!

(C) oeh eI

(D) FmEEEA G

ot e s 1 Rt 97 0 €7
(A) &R o

(B) e @

(C) WeRe eeR

(D) U&H 7T

AT R 1 STt SR 22

(A) HISATHS Fed] B wiitd

(B) 3¥ER & faaror

(C) FHTRAG! B IRoT

(D) ¥ H &

fooe R &1 o Adeiers wadl W
e 80 & ok sr R 2k 22
(A) IO AT

(B) IvMIfas Ar

(C) Iﬂmﬁ?ﬁm

(D) FUEDA AT v
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63, What is the primary goal of MBO
' (Management by objectives)?
(A) Assigning tasks
(B) Achieving specific goals/_, e
(C) Minimizing risks
(D) Maximizing profits
4. Which of the following is a step i,
the control process?
(A) Setting objectives
(B) Comparing actual performance
with standards .
(C) Taking corrective action
All of the above
. Which type of control focuses on
corrective actions taléen- :du'rlrn'g the
implementation of plans?
M Concurrent control
(B) Feedback control
(C) Preventive control
(D) Post-action control -
667 What is the focus of "Management
by ofbjectives (MBO)?
(A) Identifying the skills of
employees
5} Setting mutual goals for

managers and employees

(C) Developing a strong hierarchy
(D) Focusing on employee welfare

3045\A12024.-25

63.

64.

65.

66.

[19]

MBO (Rwal grT W&TF) o1 e 3w o
&7

(A) B e

(B) fafdre meat @ e o0

(C) aflay & ow &=

(D) &Y & 3ftrpan H

ferdror wfgsan & @ @ a=or onfirer @2

(A) FTT LB |

(B) aafis e @ o A W
AT

(C) GURIHS BRATs BT

(D) 3R TH

e YR @ Fraaor ae & foaraad

¥ 2k qEReTS Al R A Sl

FRaT 27

(A) anifad Faam

(B) widfsan frazon

() FrRe friw

(D) Ure-veeH Famm

"3l gRT WeE= (MBO) &1 & fod

R &7 |

(A) ARG S DA B IgaH BT

(B) vau@! 3Rk wdaRal & foe T
AT T B

(C) woige vargpH faoia &

(D) mﬁu‘(a?rﬂalngmmasﬁaa

ST
P.T.0.
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y/u:mich of the following is NOT a  ©7. ﬁﬂ%ﬁ?ﬂﬁ?‘aﬂqm
Ieadership style? (A) W
(A) Autocratic
(B) Democratic
(C) Transformational
(}YCoaching . (D) e

G/B./Which of the following is key feature 68. g5@" & aA-BRD Rrgia G

of Herzberg's Two-Factor theory? fadryan aar &7

(A) Motivation factors lead to (A) maﬁa—g—f&:aﬁaﬂiﬁaﬁg

satisfaction https://www.rmpssuonline.com .
(B) T dd Aled 3EdN & o
/(B) Hygiene factors are responsible

for job dissatisfaction ’ Fostare 2
(C) Both (A) and (B) (C) amt (A) 3k (B)
(D) None of the above / (D) IR T PE 78
@ Which of the following is an example 69. F=fofaa & & &3 HiaRkes o &
of intrinsic motivation? JETEROT #7
(A) High salary | (A) 3= aa
(B} Recognition and rewards (B) ugaH 3k TIBR
(C) Sense of accomplishment (C) ITATE &I 3wy
(D) Job security . (D) ﬂaﬁaﬁq{m -
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G!{ which of the following IS @ mogg, 70. fFrefeRem 4 & st @ o Fr

control technique? | aABNE &P
(A) Statistical process control (A) iR afwar Frimor
() Budgetary O ' (B) Nm T

| (C) ¥ Prraon

(C) Inventory control

(D) All of the above (D) 3N I

~What is the main purpose of contrg) ~ 71. FeUH ¥ fri0r o 4w 38 &

in management? - (A) Tl B PR TaH SR
(A) Toproviderewardstoemployees () : EﬁT -
(B) To punish poor performance _
(C) < BY 39S el B Wi & fore

on

(D) To monitor empldyé'es behavior

%hich of the following is an example 72. FfoREa § @ o u weee o foe

~ Fooim lhe e ebebat

}Zﬁ To keep the orgéﬁi'za;{ign
‘ T8 At IR & @

track to achieve its goals .

(D) FHaRal % 2aER & FIRET &

—

of a contingency artﬁprdéch to oo caon :
o R HITAHT GREPIOT B JATERUT B2

“management? , :
: | (A uReRs g
(A) Classical theory .. : ) o 'y
(B) Behavioral theory ' (B) =Eel® Rigla. . i -
(C) systems theory . o
SR (C) uww?rﬁ:g:ra __

te™r s
iy ey

) (D) Frofa Rerfty = smenRer gvar &
the situation SO A A et
3045\A12024-25 [21] : == » . PTO.
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7A1ich of the followlng Is an example

of functional departmentalization?
(A) Department for each product
line
(B) Department for each geographic
region
(G) Department based an
marketing, finance, HR~
M Department based on customer
needs
@ According to McGregor's Theory X
and theory y which type of employees

is assumed in theory x?

(ﬂ) Highly motivated and self
0 directed
(B) Lazy and requires constant
supervision

(C) Interested in team work
(D) Motivated by challenges and
autonomy

75. Which of the following leadership

styles is most likely to foster

Q creativity and innovation?

(A) Autocratic
(B) Transactional
(C) Transformational

(D) Leissez-faire
3045\A12024-25
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73.

74.

75.

e 35 g x oA Rigiel ¥ & g,
Rzt x 3 3% R 3 THAR BN Do
@I I 82

(A) st IRE SR ERRR

(B) 3@ 3R TR FRA &
ST BT &
(C) O ah & wfy @y &

(D) gl 3R warawer @ 3Ra
Frfefa & & 3 9 Sge e o et
At Haa & R Xaerear 3tk g
@ TETaT Afr?

(A) FROEHa

(B) wRuRs

(C) wRedwrars

(D) Fiftsq
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